ILLINOIS CRITICAL ACCESS HOSPITAL NETWORK
Executive Director Evaluation
Using the following definition of level of performance, please indicate your perceptions and evaluation of the executive director’s work performance.  Mark only the categories in which you feel able to evaluate the performance.  Additional comments are most welcome.  Please circle your number score (1-10) after each job performance statement.   
	Excellent (10)
	· Performance is clearly outstanding

· Performance is superior-it far exceeds standards or expectations

· Performance is exceptional on a continuous basis

	Good (8)
	· Performance generally meets or exceeds standards or expectations

· Attains all or nearly all of position objectives

	Satisfactory (6)
	· Performance is adequate-it meets standards or expectations, and is developing within the position

	Needs Improvement (4)
	· Fails to meet one or a few job expectations

	Unacceptable (2)
	· Performance is below accepted levels

· Fails to meet most job expectations

	No basis for Judgment (0)
	· Have not observed this skill or activity




	Excellent
	Good
	Satisfactory
	Needs Improvement
	Unacceptable
	No Basis For Judgment


Leadership & Managerial Qualities
Functions as a self-starter, setting high personal standards                     10        8        6          4        2         0
and pursuing goals with a high level of personal drive and 
energy

Functions as an effective member of a workgroup, gaining 
             10        8        6          4        2         0

the respect and cooperation of others

Provides effective leadership and direction to staff                                 10        8         6         4        2         0
Performs functions within the scope of responsibility and
             10        8         6         4        2         0
Refers unrelated matters appropriately
Maintains a work style with is open to constructive suggestions            10        8         6         4        2         0
Assigns tasks to personnel capable of carrying them out
             10       8          6         4        2         0
Establishes clear vision and direction for organization                           10        8          6        4        2         0
	Excellent
	Good
	Satisfactory
	Needs Improvement
	Unacceptable
	No Basis For Judgment


Demonstrates the leadership, initiative and persistence needed to           10       8        6          4        2         0
accomplish goals and objectives

Shows a willingness to try new approaches or methods and creates        10       8         6          4        2         0

a feeling of unity and enthusiasm

Evaluates programs, practices, policies, procedures and procedures       10      8         6          4        2         0

effectively

Analyzes situations to determine basic problems, rather than                  10      8        6           4        2         0

symptoms and to develop realistic alternative solutions

Creates an organizational culture that is needed to carry out the              10      8         6          4         2         0

mission, strategic directions and organizational goals

Uses creative, innovative problem-solving strategies for adapting           10      8         6          4         2         0

to uncertainties and complexities

Monitors current budget and operational data to assure continued           10      8         6          4         2         0

success of the organization

Makes sound and timely decisions                                                            10      8         6          4         2         0
Handles problems in a professional manner                                              10      8        6           4         2         0

Board Relations

Works closely with board of directors in developing the mission            10      8         6           4         2         0

and long-and short-range strategic plans.  Communicates well with

the board of directors, providing appropriate information at and

between meetings
Is readily available to individual board members                                    10     8          6             4        2         0
Appraises the results of programs and services and reports                    10     8          6             4        2         0

findings on a regular basis to the board of directors

Is willing to listen to diverse views                                                          10     8          6             4        2        0
Network Public Relations

Demonstrates the ability to form meaningful partnerships with              10      8         6              4       2        0

other organizations

Remains positive in all interactions                                                         10      8         6              4       2         0

Demonstrates honesty and integrity at all times                                      10      8         6              4       2         0

Acts as a spokes person for ICAHN and functions as an 
             10      8         6              4       2         0

effective liaison

Strengths and Development Needs
Based on your responses and observations please identify the major strengths of the executive director:
_______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

What areas need further development and improvement?  
________________________________________________________________________
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Additional comments you would like to include:  
_______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Thank you for your time and input.  These results will be compiled and share with Pat in the aggregate.   I appreciate your candid responses.        Randy
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