
CEO Performance Review
Employee Name:
 

Job Title:  
  
Review Period: 
 
Performance Review Survey Ratings

	1.0
	Improvement Needed
	Developing/learning/some development needed/making progress; inconsistently applies behavior in relation to competencies; does not meet job and goal results and expectations on a consistent basis; does not understand or meet best practices; does not embrace the values.

	2.0
	Fully Qualified
	Meets all job expectations and standards; achieves job and goal results; fulfills the expectations of the job; fully capable of performing all job duties; meets and exhibits best practices behavior; consistently understand and exhibits core values; delivers quality work.

	3.0
	Consistently Exceeding
	Role model - demonstrates outstanding talent, performance and leadership; consistently exceeds job and goal results and expectations; goes above and beyond to assist others on a regular basis; significantly surpasses job expectations; always exemplifies values; consistently applies best practices to projects.


 EMPLOYEE PERFORMANCE REVIEW – Section I.
	Industry Knowledge

Understands the current health care environment including industry trends, both regionally and nationally, and the challenges our members are facing.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments:   



	Leadership

Demonstrates appropriate leadership in working with the Board, Board committees, membership, and the staff.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments:



	Communication

Communicates in an effective and timely manner with the Board and other key member audiences.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments: 



	Responsiveness to Member Needs

Demonstrates appropriate responsiveness to member needs and puts member satisfaction top of mind.  Assures that members receive appropriate and timely access to services.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments: 



	Efficiency

Runs a cost effective and efficient office.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments: 



	Team Leadership and Development

Leads and develops a strong team committed to serving the members.
	Rating: 
[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding

	Comments: 



Overall Rating
	Rating: 
[   ]    Improvement Needed

[   ]    Fully Qualified

[   ]    Consistently Exceeding  
	 

	Comments: 


CEO’S 20XX GOALS – Section II.
	GOAL I:    


	RESULTS ACHIEVED:


	RATING:

[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding



	Comments: 



	GOAL II: 


	RESULTS ACHIEVED:



	RATING:

[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding



	Comments: 


	GOAL III:  


	RESULTS ACHIEVED:



	RATING:

[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding



	Comments: 



	GOAL IV:


	RESULTS ACHIEVED:



	RATING:

[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding



	Comments:

	GOAL V:  


	RESULTS ACHIEVED: 

	RATING:

[   ]    1 – Improvement Needed

[   ]    2 – Fully Qualified 

[   ]    3 – Consistently Exceeding



	Comments: 


Submitted By:  
Organization:

Please return via email by XX, 20XX to:

