
 

Sustainability Assessment  
Date Completed __________________ 

Organization ____________________  
 

Strategic Thinking 
Self-Rating 

5 4 3 2 1 

Network mission and vision are complete and have been communicated 

organization-wide. 
5 4 3 2 1 

The network has a formal strategic plan in and is updated no less than 

annually. 

5 4 3 2 1 

Network leadership uses a systems framework for planning to ensure a 

holistic approach. 

5 4 3 2 1 

The network has gathered information on member and community health 

needs and has incorporated this knowledge into its decision making 

strategies. 

5 4 3 2 1 

Network leadership includes non-traditional health care organizations as 

members, partners, or advisors, such as schools, allied health organizations, 

public health and community development organizations. 

5 4 3 2 1 

 

Marketing Thinking 
Self-Rating 

5 4 3 2 1 

Network leadership is aware of regional and national trends in the health care 

industry that could impact the network organization or its members. 

5 4 3 2 1 

The network communicates the organization’s strategic plan to its partners as 

well as organization-wide. 

5 4 3 2 1 

The network utilizes planned communication to capture and share network 

activities with members, partners, and the community. 

5 4 3 2 1 

The network creates collaborative environments for members to share 

knowledge, solve problems and pursue opportunities. 

5 4 3 2 1 

 

Operations Review 
Self-Rating 

5 4 3 2 1 

Network leadership has been stable for at least 2 years. 5 4 3 2 1 

Network board works with formal By Laws and Membership Agreement. 5 4 3 2 1 

The network measures and forecasts financial income and expense. 5 4 3 2 1 

The network utilizes a measurement tool to effectively monitor and evaluate 

strategies and program data, such as Balanced Scorecard, dashboards and 

logic model. 

5 4 3 2 1 

Network leadership utilizes a staff satisfaction process. 5 4 3 2 1 

Network leadership provides education and opportunity to staff to support a 

change-ready and adaptable workforce. 

5 4 3 2 1 

The network organization routinely uses process improvement tools and 

techniques, such as lean processes, plan-do-study-act methods, value 

proposition, needs assessments and process improvement initiatives. 

5 4 3 2 1 

The network systematically reviews procedures and processes to ensure 

appropriate infrastructure is in place and functioning. 

5 4 3 2 1 

 



 

Financial Outlook 
Self-Rating 

5 4 3 2 1 

The network has a financial sustainability plan that includes strategies to 

obtain non-grant funding as well as financial support from network members. 

5 4 3 2 1 

Network leadership calculates financial impact of the network, such as cost 

savings/revenue ratio, member return on investment ratio and community 

economic impact analysis. 

5 4 3 2 1 

The network has financial cash reserves in place to support new product or 

service development. 

5 4 3 2 1 

The network has diverse revenue streams including two or more of the 

following; member dues, fee-for-services, product sales, grants and 

donations.    

5 4 3 2 1 

The network reports and disseminates evaluation and impact results to 

members and partners. 

5 4 3 2 1 

 

 


